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Disclaimer

This presentation (the “Presentation”), is being provided by Conduit Capital Limited. The purpose of the Presentation is to present information pertaining to Conduit, its
subsidiaries, associates and investments, collectively and herein after referred to as the Group. The Presentation may not be used for any other purpose without the
prior written consent of Conduit. The Presentation is incomplete without reference to, and should be viewed solely in conjunction with, the verbal briefing provided by
Conduit.

The Presentation has been prepared based on public and non-public information. With the exception of certain financial information which has been extracted from
audited financial statements, the Presentation itself and the information contained herein, has not been reviewed or reported on by the Company’s auditors. The
Presentation does not purport to be comprehensive, has not been independently verified as to accuracy or completeness, does not constitute or serve as a substitute
for an audit, a due diligence or a similar review, does not purport to give or serve as a substitute for legal, tax or financial advice, does further not contain an
independent valuation of assets or liabilities, is based on prevailing, economic, regulatory, market and other conditions as well as the information provided to the Group
as of the date of the preparation of this Presentation, all of which are subject to changes which may impair the information and statements given in this Presentation.
The Group is, however, under no obligation to update, revise or confirm this Presentation or the information provided therein. Corrections and/or changes remain
reserved. No representation or warranty, expressed or implied, is or will be made and save in the case of intention or fraud, no responsibility or liability is or will be
accepted by the Group or by any of its directors, employees, agents or affiliates as to or in relation to the Presentation or the information contained therein or forming
the basis of this Presentation or for any reliance placed on the Presentation by any person whatsoever. Save in the case of intention or fraud no representation or
warranty is given and neither the Group nor any of its directors, employees, agents or affiliates assume any liability as to the achievement or reasonableness of any
future projections, targets, estimates or forecasts contained in the Presentation. This Presentation does not constitute an offer or invitation for the sale or purchase of
shares, securities or any businesses or assets described in it.

This Presentation is being made available on a strictly non-reliance and hold harmless basis only. No representations or warranties whatsoever are given or to be
implied. No commitment is made, and no presumed actions should be assumed, including with regards correcting or updating or following-up. It is entirely for the
professional recipients of this presentation to make their own determination about what may or may not be accurate or appropriate.



“Underwriting profitability” included throughout the presentation reflects amounts before operating expenses

“Underlying business” excludes non-recurring and legacy losses

“Actual Cash Generation” reflects amounts before legacy cash outflows

“Period Under Review” is 1 July 2020 to 30 June 2021 

Definitions



Conduit Capital is an investment holding company invested primarily in the insurance industry

Conduit wholly owns the Constantia Insurance group of companies

The insurer’s target combined ratio is 95% or better over the long-term

Additional investments are made in public or private companies that increase our capital base and allow
Constantia to write more profitable business and generate more float

Private investments include real estate brokerage Century 21 South Africa; Africa Special Opportunities Capital’s
Fund I; and Conduit Ventures, a fintech incubator

Overview



Key Highlights for the year to June 2021

Constantia returned 
to sustained 

underwriting and 
operating profits, 
achieving a 98.1% 

combined ratio from 
underlying operations

Constantia generated 
operating profit of R38 

million from 
underlying operations, 

compared to a R152 
million operating loss 

in the prior period

Century21 grew 
revenue 61% to record 

levels

ASOC Fund I is 
expected to realise a 

positive cash return in 
Fund I in fiscal 2022



Performance



Life & Funeral

Constantia is a diversified pan-African insurer writing business in Health, Life, Medical Malpractice and Property &
Casualty. First licensed in 1952, Constantia operates 3 insurance licenses providing insurance solutions across 19 countries,
with dominant positions in Health and Medical Malpractice insurance.

Focus on specialised 
business such as:
‒ aviation
‒ marine cargo
‒ guarantees
‒ mechanical warranty

Largest Health Insurer in 
SA
Leading provider of GAP 
with 600 000 members
One of the largest 
Primary Care networks
Provide cover in 19 
African countries

Leading Medical 
Malpractice insurer in SA 
Only locally based insurer 
offering Occurrence 
Based cover
Insure 60% of 
Obstetricians and 
Gynecologists

Provide funeral and 
non-underwritten life 
products through non-
life partner network
Focused on 
developing niche 
solutions and bundled 
products

About Constantia

P&C Health Medical MalpracticeP&C Health Medical Malpractice Life & Funeral



Our restructure and focus on improved underwriting over the
past 18 months has delivered an operating performance in line
with expectation.

Financial highlights:
‒ all segments achieved underwriting profitability;
‒ 139% increase in underlying profit to R248 million;
‒ 98.2% combined ratio from underlying business;
‒ underlying operating profit of R35 million against prior year

operating loss of R64 million;
‒ R89 million cash generated from underlying operations; and
‒ operating expenses reduced by 18% against prior year.

Besides the financial metrics, we have achieved important
milestones in implementing new technology solutions that will
ensure sustainable earnings and enable the business to grow at
scale.

Constantia Group Results

R million June 2021 June 2020 % Change

Gross Premium Income 1 949 2 110 (7.6)

Underwriting Result 222 137 62.0

Health 119 82 45.0

Medical Malpractice 63 45 40.0

P&C Specialty 17 25 (32.0)

P&C General 22 (30) 173.3

Life 1 15 (93.3)

Operating Costs (231) (310) 25.5

Reported Operating Result (9) (173) 94.8

Impact of discontinued 
& legacy business

44 109 59.6

Underlying Operating Result 35 (64) 154.7



Consistent premium growth maintained
Improved underwriting margins across 
all product lines
Launched new distribution channels

Health

High persistency leading to solid 
premium growth
Gross written premium grew to over 
R215 million with underwriting profit 
improving by 40%
Implemented new operating model, 
resulting in improved efficiencies

Medical Malpractice

Exited funeral parlour business
Grew our non-life partner business
Focus on growing cross-sell 
opportunities and expanding into niche 
products and market segments

Life

28% premium growth in 2021
Consistent underwriting performance
maintained
Marine cargo launched

P&C Specialty

Remediation completed
Commercial mix has increased to 54% in 
line with diversification strategy
Exceptional loss ratio of 51% achieved

P&C General

Segment Highlights

113%
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Positive Cash Generation

Reported Cash

Cummulative Cash flows from operations

Linear (Reported Cash )

The business continues to generate positive 
cash flows in line with improved operational 
performance and disciplined expense 
management

The underlying business generated R89 million 
in cash from operations. 

Positive Cash Generation



The capital position of Constantia Life Limited and Constantia Life and Health Limited (“Life”) were successfully restored to
in excess of minimum regulatory levels

The longer than expected time it took Constantia Insurance Company Limited (“Non-Life”) to move through the
underwriting J-curve back to underwriting profitability, compounded by the negative effects of Covid-19 on the
investment portfolio, and certain other capital issues not within our control, CICL’s regulatory capital is temporarily below
the minimum regulatory level

The pending transaction will restore Constantia Insurance Company Limited’s capital to above the required regulatory
level and support future growth

Constantia Insurance Company Limited has access to adequate cash and capital reserves to meet all liabilities as they
arise

Capital Adequacy



Private
Investments



Century 21 is the franchisor of the 
world’s principal residential real 
estate sales organisation

• Founded in 2006

• 2021 revenue increased 61% to all time high

• 48 franchises across the country, large growth opportunity

• Since 2011, group sales have grown at 18.75% annually

Private Investments



ASOCapital provides companies with flexible
funding solutions to facilitate holistic
re-structuring and re-capitalization

ASOC Fund I end of life in fiscal 2022,
already received approximately R34 million
in cash proceeds from sale of SkyNet

Private Investments



Leymic Holdings is an investment 
holding company with interests in 
motor and non-motor insurance 
claims solutions and technologies

Rikatec is an insure-tech company 
that specialises in information 
management systems, digital 
solutions, big data and advanced 
analytics

Private Investments



Questions



Thank You for attending our webinar


